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Quality Improvement (QI) activities in the health and social care sector are more important than ever. 

They help us to: 

 

• Deliver better experience for patients and staff, 

• Improve the quality of care and productivity, 

• Address financial pressures and workforce challenges. 

Strong senior leadership is essential for successful QI activity. 

This course has been developed for senior colleagues to strengthen confidence and capability as 

leaders of improvement. Targeted at colleagues passionate about improving quality for example; QI 

Leads, Patient Safety Specialists, Operational Managers, Consultants, Matrons. 

 

Course overview: 

 

• The cultural and practical factors that enable or hinder improvement efforts 

• A deeper dive into the Institute for Healthcare Improvement’s Model for Improvement 

• Sustainability and spread 

• A wide range of associated systems, tools, and frameworks 

 

Course format: 

 

• Pre-course work to reflect on your knowledge and experience. 

• A two-day programme combining theory, discussion, practical application, and peer learning.  

 

Course Leaders: 

Maureen McGeorge; Quality Improvement Training Lead 

Mel Johnson ;Assistant Director Patient Safety 

Dr Sally-Anne Wilson; Clinical Lead for Patient Safety & Consultant in Emergency Medicine 
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Quality Improvement Training 
Level 3: Training for Quality Improvement Leaders   

 

2-day course Thursday 14th & 15th May 2026 09:00 – 16:00 
 

venue: Bradford Institute for Research 

Bradford Royal Infirmary 

Places cost £560 per person  
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