
Aims
This one-day course will enable you to feel more
confident in your role as an investigator/improver
through:
Understanding:

the systems thinking that underpins an effective
learning response
how PSIRF can help support a Just and Learning
Culture

Learning:
tools for effective engagement that will support
your investigations
some helpful techniques for analysis of the
information available
translating the learning gained to support effective
improvement

This training is designed to complement, not meet
national training requirements. It is experiential – you
will practice using some of the techniques.
It uses the Improvement Academy's Human Factors,
Just Culture, Staff Support, Patient Engagement,
Qualitative Analysis, and Quality Improvement
expertise.

Mel Johnson

This course will be delivered by:

@Improve_Academy

@ImprovementAcademy

@Improvement-Academy

Obstetrics and Gynaecology doctor

A Practical Application of PSIRF 
Principles to Improve Patient Safety

in Maternity 

Friday 21st February 2025
09:00 to 16:00

Seminar Room 1, Wolfson Building, Bradford Institute of
Health Research, Bradford Royal Infirmary BD9 6RJ

Dr Shireen Hickey

To confirm your place, please contact:
Jane Hudson – Business Support Officer 
Email: Academy@yhia.nhs.uk 

www.improvementacademy.org 

Mel leads the Yorkshire and Humber
Patient Safety Collaborative and brings an
applied focus on Human Factors and
behaviour change to ‘learning by doing’ QI
training. A nurse by background, Mel joined
the Improvement Academy team in May
2015. Most of her career has been spent
in a quality role, working in risk and
governance as well as managing national
Patient Safety initiatives and campaigns.

Shireen is an Obstetrics and Gynaecology
doctor in the West Yorkshire Region and an
Improvement Fellow at the Improvement
Academy.  She has a post graduate
certificate in Psychology in the Workplace
and a passion for Listening to Women and
Supporting Staff ;with an over-arching goal
to reduce inequalities and improve the
culture within Maternity. 

Assistant Director Patient Safety, 
Improvement Academy

This course is free because we are actively seeking
your input and ideas for final refinement.
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