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Places cost £50 per person. Payment details will be 

provided once places are booked.  

To book your place, please contact:  

Jane Hudson – Business Support Officer 

email: academy@yhia.nhs.uk  
 

www.improvementacademy.org  

Aims 

This one-day course will enable you to feel more confident in 

your role as an investigator/improver through: 

• Understanding: 

o the systems thinking that underpins an effective 

learning response 

o how PSIRF can help support a Just and Learning 

Culture 

• Learning: 

o tools for effective engagement that will support 

your investigations 

o some helpful techniques for analysis of the 

information available 

o translating the learning gained to support 

effective improvement 

 

This training is designed to complement, not meet national 

training requirements. It is experiential – you will practice 

using some of the techniques. 

It uses the Improvement Academy's Human Factors, Just 

Culture, Staff Support, Patient Engagement, Qualitative 

Analysis, and Quality Improvement expertise. 

This event will be delivered by: 

 

Mel Johnson                              
Assistant Director Patient 

Safety,  
Improvement Academy 

Mel leads the Yorkshire and Humber Patient Safety 

Collaborative and brings an applied focus on Human 

Factors and behaviour change to ‘learning by doing’ 

QI training. A nurse by background, Mel joined the 

Improvement Academy team in May 2015. Most of 

her career has been spent in a quality role, working 

in risk and governance as well as managing national 

Patient Safety initiatives and campaigns. 
 

 

Dr Vishal Sharma 

Associate Director, Improvement 

Academy 

Vishal joined the Improvement Academy in 2022 and 

supports the overall direction of the Improvement 

Academy and leading the team in working with 

organisations to deliver improvements. Having a 

computer science and psychology background, 

Vishal has worked in the private and public sector. 

Previously having worked within BIHR, he went on to 

complete his PhD at the University of Leeds. 

 

 

 

 

A Practical Application of 

PSIRF Principles to Improve 

Patient Safety 
 

Friday 24th November 09:00 to 16:00 
 

Seminar Room 1, Wolfson Building, Bradford Institute of 

Health Research, Bradford Royal Infirmary BD9 6RJ 
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