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Welcome to our SuperFeIIows

The Improvement Academy supports healthcare organisations throughout Yorkshire
and Humber who want to invest in Quality Improvement (Ql) to increase their QI
capability and connectivity. We do this through a full range of networks, training,
coaching, and key evidence-based interventions which are developed in
collaboration with our academic partners.

Our Improvement Fellows network, established in 2013, has for the past 6 years
been an important connector of people passionate about doing quality improvement
in healthcare. As interest in quality improvement has grown, along with the network,
we are now establishing SuperFellows! SuperFellows have volunteered to be the glue
that connects Improvement Fellows, Quality Improvement Trainers Network (QITN),
Huddles Coaches, Patient Experience Coaches, and anyone accessing Improvement
Academy QI training so that each organisation can be truly strategic about capability
bundlng and QI support To fmd out more |nformat|on contact Allson Lovatt

Next Improvement Fellows and Q Members Summer Networklng Event 12 June 2019

It's time for our bi-annual network meeting for our Yorkshire and Humber Improvement
! Fellows and Q Members. We've got some great Improvement Bites scheduled,

sharing experiences and quality improvement learning from mental health, acute and the
ambulance sector. We now have 415 Improvement Fellows, which includes 238 Qs!

We appreciate with everyone’s busy schedules, not everyone is able to make our next
meeting on Wednesday 12 June 2019 in Leeds. However, if you are able to join us, please
let us know via email.

To learn more about our Improvement Fellowship Scheme, click here and to join the
National Q network, apply here.

Improvement Academy Training Courses

The Improvement Academy offer training in Quality Improvement, Human Factors, Achieving Behaviour Change and
Measurement for Improvement. Over the years, we’ve really developed our training sessions to meet the requirements of
clinicians, allied health professionals, managers and support teams alike. We've had some fantastic feedback from previous
delegates on the courses and how these have impacted their work. To read some of our training case studies, click here.
Details of our next sessions are below.
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Best practice clinical case note review in mental health services

The Improvement Academy has developed on-site training for mental health
or community organisations to review care using the Royal College of

| Psychiatrists template. Training is delivered by experienced trainers in a 'train
- the trainer' format to ensure sustainability across the organisation, and
supporting senior clinical reviewers to develop confidence in using

these methods.

We are delighted that this training has recently (’3 PATIENT SAFETY 1)
been shortlisted for the 2019 HSJ Mental Health
Initiative of the Year.

FINALIST

MENTAL HEALTH INITIATIVE OF THE YEAR

Prof Allen Hutchinson and Allyson Kent providing Mental Health
SJR training in Yorkshire. For further information contact Tasnim Momoniat.
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