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Why regional networks are so important...
The Improvement Academy Networks for Improvement make an essential contribution to safe care systems across the region.
Our networks below have developed over the past five years to reduce professional and geographical isolation for staff, and to
increase connections and spread good work. They are led by healthcare clinicians and each of the networks below can describe
how they have improved patient care in our region. For more information please follow the contact details below.

Regional Mortality Network 18 Improvement Fellows and National Qs 340+

NHS Trusts Improvers

Who is this network for? Mortality leads from acute and mental Who is the network for? Anyone who cares abqut NHS quality
. . improvement and wants to connect with like-minded colleagues.
health NHS Trusts in Yorkshire and Humber.

When do we meet? Two meetings a year
When do we meet? Quarterly. gsay

Contact to learn more: Alison Lovatt

Date set up: December 2013 and Q Network
absorbed in 2016

Contact for more information: Tasnim Momoniat
Date set up: 2013

Safety Huddles Coaches Network 77 Quality Improvement Trainers Network 69
Coaches QITNs
Who is the network for? Anyone interested or already

working with teams to scale up huddles within their Who is the network for? Those who have completed ‘Gold’ ‘train

sof safe, . n . . -
organisations. A new subgroup for mental health  o¥g . %,,  thetrainer’ quality improvement training for g e,
trusts is being created. g % health and social care organisations. & Y
“o@IHUSHEES® \When do we meet? Three face-to-face meetings. ® °

When do we meet? Quarterly in different locations. 3, W & QlTN B

X L WV S
Contact to learn more: Vicky Padgett %SAFEN Y\OQ Contact to learn more: Shahima Begum /%oy o &
Date set up: May 2017 Date set up: 2015 o
Emergency Laparotomy Collaborative 11 Acute Sepsis Network 30

NHS Trusts Members

Who is the network for? All staff in acute trusts involved in the
care of adults undergoing an emergency laparotomy.
When do we meet? Two sharing and learning
events each year for acute NHS Trusts in Yorkshire. . .

. . . Contact for more information: Mel Johnson
Contact for more information: Sally-Anne Wilson

D 201
Date set up: October 2017 ate setup: 2015

Maternity and Neonatal Local Learning System Patient Experience Coaches Network

Who is the network for? Anyone interested in supporting frontline
teams in their organisation to improve patient experience using

Who is the network for? All staff currently supporting
improvement in sepsis care in acute trusts.

When do we meet? Quarterly network meetings.

Who is the network for? All staff currently working in a maternity
or neonatal unit within the region.

the Patient Experience Toolkit (PET)
When do we meet? Every 3 months. Eéﬁ%?e&"rumber When do we meet? To be agreed with coaches. Q
Contact for more information: Jackie Hallam S Launch date: 7th December 2018 !
Date set up: 2017 g'f:goraﬁve Contact for more information: Laura Proctor B u

STOP PRESS—Would you like to join the Improvement Academy as a Clinical Leadership Fellow?

Applications for our Clinical Leadership Fellows in 2019/20 are now open. Due to last year's successful recruitment of 5 Clinical
Leadership Fellows, from a range of clinical backgrounds, we have opened this opportunity up again to specialist trainees, allied
health professionals and senior nurses or midwives. As well as joining a fabulous team, we can offer leadership opportunities in
several key patient safety and quality improvement projects aligned to your interests. For more information about our Clinical
Leadership Fellows programme, click here and to apply click here.
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For further information please contact Shahima Begum / Communications Coordinator f é" E
e: /t: 01274 383966 K ;‘i
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