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STEP 1 RESOURCE 1: DRAFT EMAILS TO POTENTIAL IMPLEMENTATION TEAM MEMBERS

Email to recruit implementation team leaders

Dear (Insert Name)

As you may be aware, (insert name of trust) are involved in an exciting new project which involves receiving support for the implementation of patient safety alerts. 

The first phase of the project involves identifying barriers preventing implementation of NPSA alerts and devising an implementation strategy to overcome these barriers. The second phase of the project will involve designing an implementation package with the organisation to address the identified barriers. The final stage will involve evaluating the effectiveness. The proposed time scale aims to see the implementation phase beginning (insert date) with preliminary evaluation results commencing (insert date).

Following our initial scoping meeting we are trying to identify leads from the key clinical areas for the chosen alerts. You have been identified as one of the experts for the (insert target behaviour) alert. We would therefore like to invite you to be the clinical lead on the alert. 

We hope to organise an initial steering group meeting (we will come to you) as soon as possible to identify any current issues the trust has in complying with the alert guidelines and to map out how to address these through the project. We envisage working with a multi-disciplinary team including pharmacists, junior doctors, nursing staff and anyone else you feel may be appropriate. I attach a copy of a letter you may wish to distribute to these staff to invite them to be a member of the steering group (alternatively, I would be very happy to contact staff if you could provide me with names and contact details).

I have attached a copy of the summary protocol. Please don’t hesitate to contact me with any queries.
I look forward to hearing from you regarding your availability for the steering group meeting and identification of staff as potential steering group members.

Best wishes



Email to recruit implementation team members

Dear (Insert Name)

As you may be aware, (insert name of trust) are involved in an exciting new project which involves receiving support for the implementation of patient safety alerts. 

The first phase of the project involves identifying barriers preventing implementation of NPSA alerts and devising an implementation strategy to overcome these barriers. The second phase of the project will involve designing with the organisation an implementation package to address the identified barriers. The final stage will involve evaluating the effectiveness. The proposed time scale aims to see the implementation phase beginning (insert date) with preliminary evaluation results commencing (insert date).

Following our initial scoping meeting we are trying to identify members for the implementation team from the key clinical areas for the chosen alerts. You have been identified as one of the experts for the (insert target behaviour) alert. We would therefore like to invite you to be a member of the implementation team on the alert.

We hope to organise an initial steering group meeting (we will come to you) as soon as possible to identify any current issues the trust has in complying with the alert guidelines and to map out how to address these through the project. We envisage working with a multi-disciplinary team including pharmacists, junior doctors, nursing staff and anyone else you feel may be appropriate.

I have attached a copy of the summary protocol. Please don’t hesitate to contact me with any queries.
I look forward to hearing from you regarding your availability for the steering group meeting.
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