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STEP 1 RESOURCE 3: AGENDA EXAMPLE (NG TUBES STEERING GROUP MEETING)

Location: Name of trust and meeting room
Date and Time: Day, date, time
[bookmark: _GoBack]
1. Introductions
2. Project outline and summary of behaviour change approach to intervention design provided
3. NPSA alert: Reducing the harm caused by misplaced nasogastric feeding tubes in adults, children and infants – NPSA/2011/PSA002
a. Current situation
b. How far along with the alert
c. Issues with compliance
d. Barriers to compliance
i. Organisational factors
ii. Individual behavioural factors
e. Particular problem areas within the hospital
4. Discuss and confirm objectives
a. Audit
b. Questionnaire to ID barriers
c. Focus groups to inform intervention
d. Intervention design
e. Support 
5. Discuss and confirm action points
a. Project leads
b. Implementation team
6. Sharing of resources
7. AOB
8. Date of next meeting
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