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STEP 1 RESOURCE 4: ACTION NOTES: NG TUBES STEERING GROUP MEETING
Location: Name of organisation and meeting room
Date and Time: Day, date, time
Present:
Apologies:
1. Introductions
2. Project outline and summary of behaviour change approach to intervention design provided
a. NT summarised
3. NPSA alert: Reducing the harm caused by misplaced nasogastric feeding tubes in adults, children and infants – NPSA/2011/PSA002
a. Current situation discussed
b. Issues with compliance and barriers to compliance discussed
i. Organisational factors
ii. Individual behavioural factors
c. Particular problem areas within the hospital identified
i. Issue of PPI drugs discussed
4. Discussed and confirmed objectives
a. Audit
b. Questionnaire to ID barriers
c. Focus groups to inform intervention
d. Intervention design
e. Support 
5. Discuss and confirm action points
a. Project leads
i. Amend questionnaire with new end statement and introduction
ii. Send hard copies of 100 questionnaires to CD; 100 to SW; 30 to KS with SAE
iii. Send electronic audit tool and questionnaire to SW, KS, TH, RB
iv. Send bedside documentation to CD
v. Send email with online survey
b. Implementation team
i. RB – 15 audits general medicine (AB)
ii. TH – 15 audits in stroke/neurology/neurosurgery (PC)
iii. KS – 15 audits in ITU/HDU (SL)
iv. SW – 15 audits in gastro and oncology
v. AC - distribute barriers questionnaires (as many as possible) and send to NT. Register audit. Email chief dietician regarding retrospective notes
vi. SW and CD – distribute and collect 100 barriers questionnaires each and send back to NT in SAE
6. Sharing learning between trusts
a. NT to provide bedside documentation for CD
b. NT to provide any other potentially useful information
7. AOB
a. MC would like to attend the next meeting and has been fact finding in radiology regarding x-rays for NG tubes
8. Date of next meeting
a. Tuesday 15th November 3.30pm
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